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Overview

» Board’s Mandate & Mission
» Looking Ahead to the Future




CCN’s Driving Principle

Do what is best for
children and families



Out With the Old

» Transition of mental health intakes
» The right thing to do for most children and families

» Board expressed concern to previous government about the
process and communication of these changes

» Loss of the entire mental health budget - 25% of entire CCN
budget

» Significant mental health component to several complex cases



In With The New- Coordinated
Service Planning

>

June 2015: the Sudbury-Manitoulin team submitted a
proposal for Coordinated Service Planning (CSP) to the
Ministry of Children and Youth Services (MCYS)

January 2018: CCN was identified as the Coordinating
Agency for CSP \

January-August 2018:

» The CSP Working Group worked on implementation tasks

» CCN developed internal processes and staff were trained
in key areas

September 2018: soft launch and then January 2019: full
launch of CSP



In With The New- FASD Worker

» In December 2017, the Ministry of Children and
Youth Services (MCYS) announced that it would be
allocating funding to the Coordinating Agencies for
Coordinated Service Planning (CSP) to employ an
FASD Worker

» CCN hired an FASD Worker in March 2018, and has
now completed training in the neuro-behavioural model
proceeding to become a trainer in the model .

» CCN is currently working with local FASD service
providers to develop a program that meets the
needs of children, youth, families and the
community



Continuing to Focus on Staff
» Wellness

» Training

» Work place flexibility and comfort

» Input to Strategic Plan

» November Board/Staff team building session




Looking Ahead to the Future

» System changes forced the board to think
differently about CCN

» Board and management had strategic planning
session with Integrity Management Consulting
Group

» Session built on Board’s strategic approaches
(board recruitment and meeting structures).




SOAR Approach

» Integrity Consulting focused on Strengths,
Opportunities, Aspirations, Results (SOAR)
approach.

» Very productive and inspiring session

» Allowed Board to build on strengths, but think big
about the future



Mission, Vision, and Values

» Mission: Bringing people together to ensure that
children and youth can access essential services

» Vision: To be the leading advocate for children,
youth, and family services

» Values: Leadership, Collaboration, and
Resourcefulness




Goals

Empower staff to be leaders
Support staff (training, wellness, flexability)

Improve internal communications and processes

Pursue partnerships and fill service gaps
Improve client communication to increase access

Increase awareness of CCN, its value, and services
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Pursue new funding, corporate partnerships, and
fundraising to support existing and new services

» Create innovative out of the box programming



Elevator Pitch

» CCN’s driving principle is to do what’s best for
children and families

» The sector needs to be united and needs to work
together

» CCN is open to new opportunities
» CCN brings partners together

» CCN solves problems
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