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MESSAGE FROM THE BOARD PRESIDENT

Welcome to the 23rd Annual General Meeting of Children’s Community Network!

At Children’s Community Network, we believe that when people work together with
compassion, purpose, and shared commitment, we can build stronger communities where every child
and family has the opportunity to thrive. Our mission—bringing people together to ensure that
children, youth and families can access essential services—is only possible because of the dedicated
efforts of staff, and the collaboration among agencies, service partners, and caring individuals across
Northeastern Ontario.

The work you do is guided by our shared vision—to be the leading advocate for children, youth
and family services. These are not just words; they are the foundation of every decision we make and
every partnership we nurture. Our values—acting ethically, being collaborative, accessible, caring, and
sensitive as well as respectful, committed, and accountable—remind us daily that the wellbeing of
children and families is truly a collective responsibility.

As President of the Board of Directors, I am proud to lead a governance team that provides
strategic direction, oversight, and advocacy for this important work. Our Board ensures that CCN
remains a strong, transparent, and responsive organization—one that uses resources wisely and
maintains a clear focus on improving outcomes for children across our community. We set the overall
vision, establish policies that reflect our values, and support our staff and partners as they deliver high-
quality services that make a lasting difference.

Together—with families, community members, and professionals across sectors—we are
building a network of care grounded in trust and collaboration. Each success story reminds us that when
we work together, we multiply our impact. Whether connecting families to resources, coordinating care
for children with complex needs, or advocating for system-wide improvements, every connection
matters.

Thank you to our staff for your unwavering commitment. Your work ensures that Children’s
Community Network continues to be a cornerstone of hope and support for families in our region.

Lastly, thank you to our outgoing Vice-President Kylie Klym for her 10 years of service and
contributions to the Board. We wish you all the best!

With appreciation,

Lesley Fisher
President



MESSAGE FROM THE EXECUTIVE DIRECTOR

As we gather for CCN’s 2026 Annual General Meeting, I want to take a moment to reflect on the
progress we have made together over the past year and to recognize the dedication of the people who
continue to move our organization forward.

This year has been one of meaningful growth, collaboration, and impact. Across all areas of our
work, CCN has remained focused on strengthening services, deepening partnerships, and responding
to the evolving needs of the communities we serve. Through the commitment of our staff, Board of
Directors, volunteers, and community partners, we have continued to build a strong foundation for
long-term sustainability and success.

Among our key accomplishments this year were the expansion of programming and services,
increased community engagement, and continued progress toward our strategic priorities. We
strengthened relationships with funders and stakeholders and enhanced operational processes. These
milestones reflect not only the hard work of our team, but also the trust and support of those who
believe in our mission. We will continue working together to strengthen our impact and ensure that our
organization remains responsive, sustainable, and community-focused.

Equally important has been our focus on workplace culture and organizational well-being. At
CCN, we recognize that our greatest strength is our people. This year, we continued to foster a culture
grounded in collaboration, respect, and shared purpose. We prioritized staff development, encouraged
open communication, and celebrated the contributions of team members across the organization. The
resilience, dedication, and compassion demonstrated by our staff every day continue to reinforce the
values that define CCN.

I would like to extend my sincere gratitude to our Board of Directors for their guidance and
governance, to our staff for their unwavering dedication, and to our members, funders, and partners
for your continued confidence and support. The achievements highlighted in this report are the result
of collective effort, and I am deeply appreciative of everyone who contributes to CCN’s success. I would
also like to acknowledge our longstanding Board member, Kylie Klym who has volunteered countless
hours to support the mission and vision of CCN.

Thank you for your continued commitment to our mission and vision. I look forward to the
opportunities ahead and to another year of working together to make a meaningful difference.

Sincerely,

Mary-Katherine Howe
Executive Director



SERVICE STATISTICS

Service statistics drawn from EMHware (our client information database) for 2025-2026.

Urgent Response Services

237 clients were referred to URS. 131 of these clients were deemed eligible and began
participating in the URS in 2025-2026.
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Coordinated Service Planning
177 clients with an active Coordinated Service Plan from April 1, 2025 to March 31,

2026

Age at Referral to CSP

m 0-3years =4-6years m7-9years = 10-12years = 13-15years = 16-18years

FASD Program
60 active cases from April 1, 2025 to March 31, 2026

Direct Funded Respite
365 clients received Direct Funded Respite from April 1, 2025 to March 31, 2026

Intake Review
471 Intakes were completed for clients from April 1, 2025 to March 31, 2026




FINANCIALS

CHILDREN'S COMMUNITY NETWORK

Statement of Operations and Changes in Fund Balances

Year ended March 31, 2026, with comparative information for 2025

COperaling Fund Capital 2026 2025
Programs Network Fund Total Total
Revenue:
Ministry of Children, Community and
Social Services:
Operating $ 8701379 5 - % - % 8701379 § B5B82665
COne-time funding - - - - -
Thunder Bay Counselling Centre 105,873 - - 105,873 131,436
Donation 2189 - - 2,189 -
Other 223241 29 081 - 252,322 233,877
9032 682 29 081 - 9061, 763 8,947 978
Expenses:
Salaries and benefits 3331, 492 - - 3,331,492 2,904 287
Building occupancy 54,706 - - 54,706 509,436
Office and adminisiration 142 943 - - 142943 148,619
Travel and vehicle 49,160 - - 49,160 45221
Professional services - non-client 110,539 - - 110,538 252 143
Staff recruitment, training and conference 47 187 - - 47 187 368,430
Miscellaneous 13,460 - - 13 460 15,767
Insurance 32529 - - 32,528 20 549
Purchase of service - client related 4 807 447 - - 4,807 447 4 461,231
8,589 463 - - 8 589 463 7,954 6B3
Excess of revenue over expenses
hefore the undemoted 443,219 25081 - 472,300 983,205
Other:
Amaortization of capital assets - - (20,2886) (20,296) (21,797)
Due to the Ministry of Children, Community
and Social Services (432,382) - - (432,382) (813,784)
Excess (deficiency) of revenue over expenses 10,837 29 081 (20,296) 19,622 Y. 714
Fund balances (deficiency), beginning of year (82,935) 182,711 65,391 165,167 107 453
Transfer for capital (5,817) - 5,817 - -
Fund balances {deficiency), end of year E (r7.915) 3 211,792 % 50,912 3 184,789 3 165,167

See accompanying notes to financial statements.
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STAFF RECOGNITION

Mary-Katherine Howe — 10 years of service
Nicki Paventi — 15 years of service
Kirk Tasse — 20 years of service
Stephanie Gilchrist — 20 years of service

Thank you for your continued dedication!

Children’s Community Network

Partnering to provide the best services for children and their families.

Children's Community Network
Réseau communautaire pour enfants
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